
BIRTH DEATH

Congregational Life Cycle



Every Living Thing

and System has a 

Natural Life Cycle.



ÂPotential

The Cycle Begins at Birth

ÂPurpose and Vision
(assumed or stated) ð DNA

ÂConstant Care/Protection

BIRTH



Birth Is Followed by a Period of Growth

BIRTH

ÂUnexpected

ÂProgress

ÂEnergy and Excitement



Growth Is Followed by Stability

BIRTH

STABILITY

ÂAccomplishment

ÂPredictability

ÂNostalgia

ÂFulfillment



Growth Half of Life Cycle Is a Time of:

BIRTH

POSITIVE

STABILITY

ÂVitality

ÂHealth

ÂStrength



. . . And They Lived Happily Ever After!

BIRTH

STABILITY

Only in 
Fairy Tales!



BIRTH

STABILITY

REDEFINITION

DECLINE

One of Two Things Follows Stability

ÂRedefinition of 

the Ministry

ïLeads to a new 

growth cycle

ÂDecline



Ministry Can Be Re-defined by 
Answering These Questions

ÂWhat was the original vision of the ministry?

ÂWhat has been accomplished?

ÂWhat is new that was not anticipated?

ÂWhere do we want to see this ministry in three 

to five years?


